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What is Safety?

•Preventing real people from really getting 
hurt

•Sensible controls for real risks

•Enabling, not hindering



Presentation Plan

• Risks and Accident Trends in HKU

• Managing Risk and Safety Legislation – How is Safety 
Law Relevant to Me ?

• HKU Safety Policy and Safety Responsibility

• Hazard Spotting

• Some less obvious risks in general workplaces

• Role of Safety Office







You will probably get away with most 
things once …



Risk in Safety Terminology

• Risk = chance of accident  x severity of consequences

• Severity = severity of injury x number of people affected

• Relatively few things are instantly lethal every time

• But if you perform a high risk activity often enough, your luck will eventually run out

• Generally things are done repeatedly

• Perform a low risk activity very often, could eventually cause significant harm to 
someone  



Overall Frequency of Reported Accidents



Top 4 causes of reported non-lab accidents in HKU



Risk cannot be eliminated

Getting the balance right



Safety Legislation

•Defines “Duty of Care” concept

•Defines statutory responsibilities of different 
persons in ensuring H & S.

•As well, other codes and standards may exist in 
law

– for example Factories and Industrial 
Undertakings Ordinance CAP 59

•Risk Assessment is a key feature.



Why “Duty of Care” ? Aberfan colliery 
disaster 1966

• Legislation cannot foresee every risk, but people can

• Coal mining spoil tip collapsed onto a village in South Wales 
after heavy rain, engulfing the village school

• 116 children and 28 Adults killed

• Spoil tip had been constructed on top of a natural spring and 
had been in use for years

• Numerous warnings had been given beforehand about 
potential danger, none heeded





Aftermath

• Mine operated by National Coal Board

• Public enquiry but ultimately no prosecutions

• In 1966 Numerous laws relating to safe conduct of mining 
operations existed at time, but

• All related to conduct BELOW Ground

• No specific duty under the law relating to spoil heaps, so NO 
criminal prosecution



Aftermath

• Law was changed in 1974 - Health and Safety at Work Act 
(HSWA) introduced

• Introduced “duty of care” principle that applies even if no other 
relevant law or guideline exists

• Key principal of HSWA implemented in Hong Kong in 
Occupational Safety and Health Ordinance CAP509



Occupational Safety 
and Health Ordinance 

Cap 509



Occupational Safety and Health 
Ordinance Cap 509

• Section 6 (1)
“Every employer MUST, as far as is reasonably practicable, 
ensure the safety and health at work of all his employees”

• Interpretation of this by courts is that what is “reasonably 
practicable” relates to the severity of potential harm

NOT

• The cost or trouble to the organization of introducing the 
measures



Legal Expectation

• If you are responsible for an activity, you need to:
–Assess the consequences of that activity on others

– Identify all realistic sources of harm

–Take reasonable precautions to prevent harm to others

–Take reasonable steps to ensure that precautions are followed

• You may not be present when most of the activities you are 
responsible for take place

• Even if there’s nothing specific in law that covers a particular 
situation, the duty of care still applies



Recent Prosecution 
under CAP 509



• HKU is committed to ensuring the health and 
safety of all its employees, students and 
visitors

• In pursuit of this goal the University will as far 
as is reasonably practicable apply, provide and 
promote international standards of 
occupational and environmental health and 
safety

HKU’s Safety Policy



HKU Safety Policy 3.2 Supervisory Staff

(a) Every staff member (this includes principal investigators and lecturers teaching 
classes) is responsible for the health and safety of those employees and students 
under their care. This applies equally to academic and administrative staff as to 
technical staff.
(b) Staff cannot delegate out of this responsibility and should endeavour to encourage 
and foster safe working practices in those over whom they have charge;
(c) In cases where safety and health guidelines have not been prepared at 
Departmental or University level, supervisory staff must ensure that a risk assessment 
has been completed and appropriate provisions made to eliminate or control the risks.



HKU Safety Policy 3.3 Departmental Safety 
Representatives

Each department should appoint at least one safety representative whose responsibilities are to assist 
the Heads in fulfilling their safety responsibilities and can include: 

(a) informing the Head of Department and the Director of Safety of any special hazards in, or new 
hazards about to be introduced into, the department/unit; 

(b) ensuring that new members of the department, including students, are informed of the University's 
health and safety policy, as well as departmental safety and health policy, standards and 
procedures; 

(c) identifying training needs and conducting activities to stimulate and maintain interest in safety and 
health amongst personnel in the department; 

(d) ensuring that means exist for all machinery and equipment to be maintained and used in a safe 
condition; 

(e) ensuring with the assistance of the Director of Safety that first aid, personal protective equipment 
and safety facilities are provided and properly maintained; 

(f) consulting with the Director of Safety, to promote, plan, and direct a regular programme of safety 
inspections, and participating in such inspections; 

(g) ensuring that accidents are reported promptly in accordance with University procedures and 
reporting any case of non-compliance to the Head; 

(h) maintaining liaison with the Director of Safety and the Director of University Health Service
(i) investigating accidents and incidents and recommending accident prevention measures to the Head 

as and when necessary.
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Health and safety? 

Marvellous!

But you need to speak to

our Safety Officer
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Hazard Spotting

There are 14 hazards in the following picture of an office

I would like you to identify 4 of them





Some Office Risks that may be less obvious

• Manual Handling/Repetitive Physical Tasks

• Display Screen Use

• Cleaning and other Chemicals

• Clocks



Manual Handling/Repetitive Physical Tasks



Manual Handling/Repetitive Physical Tasks



Manual Handling – Some Considerations

• Posture 
– Is the worker required to take up a difficult position to reach or place object ?

–Does the worker need to hold the object above head height, at arms length  
etc. ?

• Load Factors
–Weight

–Size, Shape

–Cohesive object or can change shape easily ?

–Dirty or clean ?

• Ease of handling
–Grip with hands ?

–Good handles available ?

–Lifting aids/trolley/sack barrow etc.

Rubbish bags



Manual Handling



Repetitive Physical Tasks



Display Screen 
Equipment



Display Screen Equipment

• Safety Office arranges on-
site training provided by 
OSHC

• Multiple opportunities each 
year, according to demand

https://www.safety.hku.hk/training-resources/essential-safety-training/dsea-training


Chemicals



Chemicals

• A common perception is that 
because some chemical products can 
be purchased in shops they are 
somehow “safe”

• In practice the perceived safety is 
because in a domestic setting the 
chemicals are used occasionally

• In the workplace the same products 
may be used in larger quantities and 
more often

• In terms of risk domestic chemicals 
such as concentrated bleach are 
similar to concentrated hydrochloric 
or sulphuric acids used in labs

• Spray adhesive

• Spray paint

• Toilet cleaners

• Disinfectants

• Bleaches

• Insecticides



Cleaning Chemicals



Chemicals

• Store and use chemicals correctly and away from food

• Read and follow advice on the warning labels
–Pay attention to warnings about effects on health

–Eg. Inhalation, skin contact

–Spray glue, spray paint etc.

• Avoid mixing different products

• Avoid over-stocking

• Wear robust gloves, and eye protection when using chemical 
cleaning agents. Wear overall if frequent user

• Redesign task to avoid needing to bring eye/face close to a place 
where chemicals could spill

• Some oil-based chemicals should not be disposed of via drains



Moving Clocks/Changing 
Clock Batteries







Safety Office – Specialist Technical Support
Construction and Event Safety Team

• To comment and endorse event submissions provided by Registry, Cedars and other HKU 
units in line with statutory safety requirements before commencement of the 
corresponding event.

• To carry out safety inspections on events under Cedars, Registry and other HKU units and 
make advices or recommendations on improvement.

• To help Estates Office maintain an effective safety management system for their 
operation and activities in line with the Safety Management Regulations requirements.

• To comment and approve construction safety submissions provided by Estates Office and 
other HKU units in line with statutory safety requirements before commencement of the 
corresponding project.

• To carry out safety inspections on construction projects under Estates Office and other 
HKU units and make advices or recommendations on improvement.

• To investigate related accidents or incidents to find out their cause(s) and make 
recommendations for minimizing or even eliminating reoccurrence of similar cases.

• To provide or organize training(s) or workshop(s) to the relevant HKU stakeholders to 
continually upgrade or refresh their safety knowledge if appropriate.



 Director Dr Paul Hunt

 Assistant Director Dr Arthur Leung

 Biological Safety Dr Paul Hunt

 Radiation Dr Charles Chan

 Chemical Safety/ DG/Waste Ms. Mabel Lau

 Occupational Hygiene Ms. Florence Lam

 Construction and Events Mr. CP Wong

Safety Office

Fax: 2858 7159
http://www.hku.hk/safety

Tel : 3917 2400
Email: safety@hku.hk  

Emergency Call Centre 3917 2882. Manned 24/7. Have Safety Office 
out of hours contact details for Laboratory Safety Emergency


